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TOWN OF COUPEVILLE
• Population of 1,900
• Town limits are one square mile
• One mile of shoreline
• Annual operating budget of $4 million (w/o grant projects)
• 12 full time, 2 part time, 2 police officers
• Tourism, Island County Hospital, Island County Campus, 

courthouse, jail, Coupeville School District.  Population more 
than doubles during the week creating traffic and service 
needs.



COUPEVILLE FUNDING OPPORTUNITIES

• Looking for, finding and managing grant 
opportunities with a small staff.

• Investigate Complete Street program 
opportunities.

• Take better advantage of STBG funding, 
especially for transportation alternatives.

• Working in partnership with County to 
reclassify Terry Road for IRTPO funds.



TRANSPORTATION OPPORTUNITIES
• ADA funding, requirements change all the time, compliance is 

expensive. 
• EV charging station - funding and regional plan needed.
• Commercial vehicles traveling through Coupeville on South Main 

from Coupeville ferry.  Passes through business district and three 
school zones.

• Pedestrian safety at Broadway and Hwy 20
• Unstable bluffs will effect streets/trails in downtown Coupeville
• Sidewalk funding needed – gravel paths developed as an 

alternative in Coupeville



SLOPE STABILIZATION
-Front Street experiencing sluffing
-Closed pedestrian path
-Converted to one-way
-Without major stabilization at foot 
of the bluff, sluffing will continue
-Making plans to move the high 
pressure sewer line from this street
-Anchoring is too cost prohibitive to 
save the bluff and street



GRAVEL PEDESTRIAN PATHS

Town installed gravel 
pedestrian paths in place of 
traditional cement sidewalks
-Our staff can construct and 
maintain
-Less expensive



TOWN HALL MOB!
TRAFFIC HAZARD – CAN YOU FIX THIS?



THANKS FOR YOUR SUPPORT!
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